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2021 Roundup

We have worked with some of the world's leading
companies this year, helping leaders and teams
overcome challenges, change behaviours, and
grow from good to great. As always, our work
with clients has taught us new lessons and helped
us grow 1n our knowledge and expertise. We'd like
to share some of what we've seen with you...

What's been keeping
you up at night?

How to thrive (or for some, copel) in times where the
only constant i1s change.

Some will argue, and they’d be right of course, that this is true of any time
in history: change is inevitable. The difference this year has been the
speed at which change is taking place. We have had little time to pivot to
one new way of operating before the next shift seems to be moving in.

This year we have seen many of our client programmes include tools
and techniques for building resilience, managing challenging
conversations, and leading change in an agile world.

9 What does good look like?

Absolute clarity on the business goals, and what reaching them means for
the organisation, the individual and the wider world has been as important
as ever. Understanding how ‘I' can have an impact and what that looks
like, has gained significance with the upheaval of the way we all work.

Distilling the BIG PICTURE vision into well-defined behaviours and a
corresponding interactive, practical development programme has
helped our clients achieve their goals and improve accountability
and engagement.

The biggest myths
dispelled 1n 2021

You can't build brand new relationships virtually
Effective behavioural change programmes must be delivered in person

The office is dead; everyone will work remotely from now on

Looking forward to 2022

Along with empathy and managing the hybrid workforce, one of the biggest
topics we see for the coming year is COLLABORATION. Ironically, being forced
apart and into our own homes has actually boosted collaborative work for many
organisations. The virtual meeting place has allowed us all to jump into projects
in @ way that just didn’t seem possible before the pandemic. Some have
suggested there may be a problem with ‘excessive collaboration’.

The BIG question is:
How do you get
optimum value from
collaboration?

In case you missed it...

We facilitated three superb masterclasses on Employee Engagement. The
response from business leaders who participated was fantastic and we know of
several large organisations who now carry out regular STAY interviews with their
teams following their involvement. Read more here...
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People aren’t leaving your organisation, they’re _=| READ

‘Just the right amount of "Thanks Solution Cell.
content, breakout rooms, Very thought-provoking.
polls and slides. A very The best hour of the
nice combination. Really  week!”
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enjoyed the time! SIMON FISHER

MATT CLISZIS National Sales Director at

SVP Field Underwriting Officer at Antalis UK Ltd
PURE Group of Insurance Companies

Kristen Dauphinais, Cyber and Technology at Beazley,
told us why ensuring their underwriting teams have a
generous, empathetic view of the world is critical to the
longevity of the firm’s growth.
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‘Making business development part
of every conversation and not
something else they have to do and
::ﬂ | e L ensuring they bring real value to the
ARTICLE brokers they are working with.”

Stephen Baker, Global Head of Sales at ICE, a Fortune
500 company, told us why a pandemic didn’t stop
them embarking on a programme of skills
development and behavioural change.
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"We needed our sales organisation

to continue to provide the level of

service our customers were used to,
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= | R but the goal posts had moved due
ARTICLE to Covid.”

Terry Dyson, Director of Business Development & Distribution at HSB, has
chosen to work with us for many years in different organisations to develop skills
and change behaviours in his teams. In this short video Terry tells us a bit about
his experience of working with Solution Cell.
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Finally..

Solution Cell thanks our amazing team of consultants and
wonderful clients for filling 2021 with meaningful collaboration,
Interesting challenges and a huge amount of fun.
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https://solutioncell.com/2021/07/05/people-arent-leaving-your-organisation-theyre-leaving-your-worst-managers/
https://solutioncell.com/wp-content/uploads/2017/06/Client-Focus-Beazley.pdf
https://solutioncell.com/wp-content/uploads/2021/09/Client-Focus-ICE.pdf
https://solutioncell.com/2021/10/22/working-with-solution-cell-terry-dyson-hsb/

