
AIG, a leading global 
insurance organisation 
with operations in more 
than 80 countries and 
jurisdictions, employ 
over 45,000 people and 
are passionate about 
helping those people 
grow and advance in 
their careers.  

olution Cell had the privilege of working extensively with 
Neil Minnich during his tenure as Senior Vice President, 
Personal Lines, to design and deliver the ‘Masters’ programme 
for their EMEA underwriting teams. I spoke with Neil to find 

out what made this programme so effective and how the way you 
engage as a leader can impact the success of development.

Client Focus

Solution Cell:
AIG worked with Solution Cell, delivering the Masters 
programme to teams for 7 years. What encouraged 
you to keep working with us year after year?

Neil Minnich:
I inherited the relationship from a prior manager so 
there was already a good deal of trust between AIG 
and Solution Cell. What I really liked about working 
with Solution Cell is that you didn’t come in with a lot 
of preconceived ideas about what our needs might 
be, even though you were already very familiar with 
the organisation. Your team were extremely open, 
asked the right questions and wanted to understand 
our challenges and what we wanted to achieve.
During the period there were some difficult times for 

our sector and you often see that when budgets are 
cut, development and education is the first thing to go. 
In my opinion, working with Solution Cell was great 
value for money. You need to keep helping people 
improve in order to keep growing the business during 
those hard times.

Over the years we worked together many things 
changed within our business and Solution Cell were 
always supportive in adapting the programme to the 
changing landscape. 

Solution Cell:
Having been in the industry for almost 30 years 
you will have been part of many development 
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programmes. What was different about collaborating 
with Solution Cell?

Neil Minnich:
The Discovery process is incredibly strong. Often 
people know they want a ‘training programme’ but 
they don’t truly understand what they want or what the 
business needs.

With Solution Cell you start at the end. You helped us 
really think about the outcomes 
we wanted to achieve for the 
business and what a good 
result would look and feel like 
and then the programme was 
designed to get us there.

Solution Cell collaborated with 
us to ensure the programme 
was relevant to our people 
and used language they 
were comfortable with – I’m 
convinced this is one of the 
reasons we received such 
great feedback and observed a 
change in behaviour.

“Amazing experience and 
made all the 
information relevant.”

Participant feedback

The delivery of the programme was also combined with 
technical underwriting content which helped make the 
skills relatable and instantly usable. 
The co-facilitation by AIG subject matter experts and 
Solution Cell consultants was very powerful.

“Every underwriter at AIG should go through 
this programme.”

“Every aspect of this applies to my daily work life.”

Participant feedback

Our audience for the Masters programme reached 
across EMEA, so came with cultural challenges too. 
The Solution Cell team worked hard for us, getting to 
know the individuals and develop trusted relationships 
which really helped to enable the learning. 

“I don’t know the last time I went to training that kept 
me interested and engaged – brilliant!”

Participant feedback

Solution Cell:
How important was your role 
as leader in the success of the 
Masters programme?

Neil Minnich:
I believe that you can only 
achieve behaviour change 
through a development 
programme when you have 
accountability at every level of 
the business.

As a leader, the first and most 
important thing is: you must 
engage. You have to take 
personal responsibility for 
your own engagement with 
the programme and its goals. I 
made sure I was at every kick-

off and I attended as many sessions as time would 
allow. If I wasn’t there, then one of the managers 
would be.

It is so important that the participants understand 
that they are being invested in and with that comes 
accountability. We made sure that managers 
were engaged and understood their role in the 
development and the expectations on them to help 
embed the learning. We also had follow-up sessions 
and checkpoints so people could bring case studies 
and demonstrate how they were using the new skills. 
These sessions encouraged true participation and 
accountability at every level of the team.

“As a leader, 
the first 

and most 
important 

thing is: you 
must engage”

If you would like to speak with us in 
person contact one of our team on:

+44 (0)203 642 1380
or email us at:
info@solutioncell.com
solutioncell.com
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